I

CTtpaTeruja nHTerpasaHor pa3soja onwTuHe BarbeBo

HOB Ha4yuH Pa3sMULLIJbatbd U HOBU CTaBOBU

Opemere 3a MHPOPMATUKY U pa3Boj Anpwun, 2007



3alUTO CTpaTEeLLKO ynpaB/baHke

OAroBOpPHOCT JSIOKa/IHE aAMUHUCTpaLuje:

KOHKYpPEHTHOCT CBOr rpaja;

HenocpeaHe notpebe rpahaHa
Yuyewhe rpahaHa - ynas;
[obpe n npuxeaTt/bmee ycnyre - Npou3BoA;
Bucok KBanuUTET XMBOTA — ncxoa.

nobanHu n3asosu
XyMaHU OAp>XXMBWU pa3BOj JIOKAsIHE 3ajeaHuLe,

CTpaTellKo yrnpaB/bakbe je BaxaH Aeo Aobpe nokanHe ynpase;

Operbene 3a MHoOpMaTUKy 1 pasBoj Anpwun, 2007



Kputepunjymun nobpe nokanHe ynpase:
OAroBOpHOCT 3a AeMOKpaTUujy U KBarnmTeT XNBOTAQ,
3ajedHNYKN UNIbeBU 3a 3ajedHNYKy byayhHOCT;

[TapTHEpPCKO peluaBake npobnema;

EdekTnBHa agMnHUCTpauUnja u epeKkTUBHa;
capagHa yHKUMOHEepa U agMUHUCTpauuje;

CTpaTeLllKo yrnpaBrbate, OTBOPEHOCT U
TPaHCMNapEeHTHOCT;

LinrbeBnma ynpasrbaH riokanHu oyLler;
IHOBaLUMje, 3HaHE U yYeHe;

Operbene 3a MHoOpMaTUKy 1 pasBoj Anpwun, 2007



JlokanHa camoynpaBa CTBapa:

XYMaHW OApP>XUBWU pPa3BOj JIOKa/IHE 3ajeadHuLE;
borbu KBanuUTeT XXuBoTta rpahaHa;
Behn 06um n 60/b1 KBANUTET jaBHUX YCYra;

Behy 3anocnieHoCT u pacT peanHux 3apaja
rpahaHa;

Behy BpeaHOCT nM4yHe MMoBUHE rpahaHa.

Operbene 3a MHoOpMaTUKy 1 pasBoj Anpwun, 2007



CTtanHe npoMeHe

CBe BMLLE NOC/IOBA 3a JIOKAJTHY
aAMUHUCTpaUU]y;

CTanHe npoMeHe y OKpyXemy;

duckanHa n puHaHcKjcka
AeueHTpanusauuia;

KoHKypeHLUuja n3mehy rpaaosa;

Operbene 3a MHoOpMaTUKy 1 pasBoj Anpwun, 2007



CTpaTellKo ynpaB/bate — Kako?

; - m [ pe cMo capa?

m Yhewhe 3anHTepecoBaHux, npoueHa cutyaumje
[ne xenumo aa éyaemo?

m Busnja, un/beBun, nokasartesom

Kako Aa CTUrHeMmo 1TaMo rge Xenmmo?
m [IpMopuTETM M anNTepHaTMBE, OpraHM3aumja U NpuMeHa

«—— = [la 1 CMO CTUIIN TaMO FAe XENUMOo?

m Meperbe (MOHUTOPWHI, eBanyaumja), NPOMeHa U
noAeLlaBaHE

Operbene 3a MHoOpMaTUKy 1 pasBoj Anpwun, 2007



CrpaTellKko ynpaB/bake — 06/1mKkoBare 6yayhHOCTH

Kako rnosehaTu ynocneHocCT;

KaKo cMatbuTK counjanHe npobneme;
{aKO cayyBaTW OKOJINHU;

KakKo pa3BuTu 06pasoBamse;

Operbene 3a MHoOpMaTUKy 1 pasBoj Anpwun, 2007



CTpaTellKko ynpas/bake - LLTta ce nocTtmxke?

Xonuctnyku (ceeobyxsaTHW) npouec
nobosbllaBara KBasIMTETA XMBOTA

Pa3B0j epeKkTnBHE capajHe Y /10KaHOj
3ajeaHnun;

YK/byunBarbe rpahaHa y npouec AoHOoLEeHa
oayKa

3beraBame ynpas/batba MoAaenioM "TaleHa
noxapa”

Operbene 3a MHoOpMaTUKy 1 pasBoj Anpwun, 2007
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